Highlights of 2025

Hope and resilience. A message from Jabal Moussa, carried by every stone rebuilt, every drop
of water recovered, every voice heard, every unexpected encounter with Tabsoun, every hand
that tills the soil, and every seed planted... we did it yesterday, knowing that tomorrow will be
brighter.

Supporting farmers and traditional agriculture

We worked hand in hand with 34 farmers to revive old terraces and promote sustainable
agroforestry practices.

Across more than 22 agricultural lands and over 3 hectares, drystone terraces were restored
using local craftsmanship.

Training sessions with agricultural experts focused on soil health, pruning, composting, and
biodiversity-friendly farming, sending a message of hope that local agriculture can thrive in
harmony with nature.

We supported farmers through the distribution of seedlings, heirloom and native seeds, and
drip-irrigation systems, while encouraging regulated and efficient water use.

A composting unit was established, using local goat manure and agricultural waste, to help
reduce fire risk.




Restoration of landscapes:

We continued restoring the Qehmez entrance, an area of 9 hectares that was once heavily
degraded by quarrying and wood extraction.

Our intervention was simple in concept, yet demanded patient and labor-intensive work:
building small dry-stone terraces along the slopes, enriching the soil with compost and green
manure, and planting native shrubs such as Spartium junceum and Origanum syriacum to
accelerate natural regeneration.

Our hope is for this site to become a living proof that, with simple nature-based solutions and
a touch of tenacity, degraded landscapes can recover.

In Al libre, and specifically in the Jalseh area, where pressure from grazing has been degrading
the landscape, we installed a protective fence covering 1 hectare and planted green manure
grasses to support soil recovery.
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Through ongoing dialogue with local shepherds and grazing capacity assessments, our aim is
to balance pastoral practices with ecosystem protection.

Renewable energy & biomass waste into source of heat

To reduce fire risk, we cleared roadsides along 18 kilometers in coordination with local
authorities and, in collaboration with local farmers, collected agricultural waste to prevent its
burning, one of the major causes of fires in the Biosphere Reserve.
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Building on this effort, we advanced the development of a woodchips processing plant and
biomass boilers, scheduled for installation in early 2026. These systems will transform
agricultural and forest residues into a valuable source of heat, turning waste into a resource.

At the same time, solar energy systems were installed, benefiting 15 households and facilities,
with a total installed capacity of 68.39 kWp.

Water resources improvement

Building on last year's water sources survey, and following technical training sessions on
spring rehabilitation, we carried out rehabilitation works on key water sources in Chouwen
(Nabee Jawze) and Qehmez (Nabee Hadeed).

These interventions included water spring rehabilitation, increased water storage capacity,
and the cleaning of ancestral water channels, restoring natural water flow to agricultural lands.




In parallel with the technical work, we deepened our understanding of water governance
challenges through 15 interviews and a dedicated water governance workshop, which led to
the creation of a Water & Environment Unit within Jabal Moussa

Strategic planning for the Biosphere Reserve:

Following a series of engagement meetings with local communities and experts, we published
Jabal Moussa’s 5-year Management Plan. The official launching took place on 22 May, during
the celebration of the International Day for Biological Diversity, organized together with
UNESCO Beirut, in the presence of local authorities and local supporters.
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https://drive.google.com/open?id=1dksmYx5Dt-80HxK2Y-ShBNdCXnDdESAQ&usp=drive_fs

Ecotourism and engagement

Our trails welcomed over 38,000 visitors this year, continuing to offer meaningful encounters
with nature and heritage. We notably recorded an increase in school visits to the Qehmez
entrance, driven by the expansion of educational activities for students.

We also strengthened our School of Guides, offering advanced training led by a renowned
expert in mountain guiding. Following an intensive and demanding examination process, 12
guides successfully obtained certification.

In parallel, guides participated in practical training on accessible tourism with the Lebanon
Mountain Trail, including the use of specialized equipment, notably the Joélette chair for
visitors with mobility limitations and the directional bar for individuals with visual impairments,
reinforcing our commitment to inclusive access to Jabal Moussa.
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Culture and research

Our collaboration with the General Directorate of Antiquities continued in 2025, paving the
way for the publication of archaeological findings within a dedicated volume of the Bulletin
d’Archéologie et d’Architecture Libanaises (BAAL) series, expected to be published in early
2026.

The Qehmez Culture and Tourism Center was featured by UNESCO within the context of the
“Deep Surface” exhibition at La Biennale di Venezia.

Weather stations were installed by the Federal Institute for Geosciences and Natural
Resources (BGR) in Chouwen and Qehmez, providing a unique opportunity for Jabal Moussa to
have reliable climate data for research and monitoring.
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Introduction to Qornet ed-Deir Project

Merona Persin

The site of Qornet ed-Deir is located in the Jabal
Moussa Biosphere Reserve  approximately 30 km
norh-east of Beint at an aliitude of ca 1400 m a sl
The site that was in the past known only locally as a
place where clandestine excavations had taken place,
was for the first time recognised as an archaeobogical
site in 2014 by Wissam Khalil from the Lebanese
University (Khalil 2014). In 2016, the Association for
the Protection of Jabal Moussa [APJM) submitted an

on top of the same hill. measuring approximately
3,000 0, Area 1, encompasing two ooms of a
thick-walled rectangular building and a lime kiln, was
explored through a small sounding in 2018, whereas
Arean 2, representing the main ccoupalion area of
the site, has been the focus of every archaeological
campaign of the Qomet ed-Deir project since 2017,
The 3.000m" large area at the top of the hil is
partially surrounded by high rocky outerops from the

Unexpected, excellent feedback by UNESCO on Periodic Review

In 2025, UNESCO officially confirmed Jabal Moussa Biosphere Reserve’s status within the
World Network of Biosphere Reserves for the next ten years, following the submission of its
first Periodic Review in September 2024.

The review was examined by the International Advisory Committee, which met in Paris in
February 2025, and was subsequently formally endorsed by the UNESCO MAB International
Coordinating Council during its session in China in September 2025.

The Committee commended Jabal Moussa’s report as “high-quality and inspiring”. It
recognized the conservation efforts, restoration of degraded landscapes and ancestral
terraces, strong community engagement, growing ecotourism model, educational outreach,
and the role of Jabal Moussa as a “living laboratory” through regional and international
projects.

This recognition stands as a collective achievement, made possible by the commitment of
APJM's staff, members, local communities, partners, and supporters who continue to shape
Jabal Moussa's journey.
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https://drive.google.com/open?id=1L6L1P1kzYt3bKTxJakMy0dLJyBPx7Aol&usp=drive_fs

Challenges

Despite progress, challenges persist: illegal logging and charcoal making, fire risks,
uncontrolled grazing, and illegal hunting continue to threaten the Biosphere Reserve.
Addressing these challenges remains a priority, and APJM team and guards continue to
dedicate time and effort to report the violations and directly stop the violators.
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https://www.jabalmoussa.org/all-projects
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